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MEMORANDUM & PLANS

TO: Tony Lamorena ~—. S

BSP Director

SUBJECT: Comprehensive Integrated Master Plan on Increase Military Presence

This letter is addresses DEPCOR’s issues and concems on the projected 20,000
military presence of Marines and their dependents.

It is quite obvious that the infiux of Marines would have an adverse affect on our prison
population and operations. Considering the young ages and the various cultural
differences, we can expect a dramatic increase of arrests and long term confinement.
Our current Hagatna Facility will only hold 120 detainees. Presently, that facility is at
full capacity and we have an overflow of detainees that are now being housed in the
Mangilao Aduit Correctional Facility. Our average a 500 inmate/detainee daily
popuiation.

The court system is slow and cumbersome and many detainees have waited up to a
full year before their cases are actually heard or resolved. | do not foresee this system
improving unless there is a dramalic increase of prosecutors within the Attomey
General's Office and judicial system. The military bases do not have a large enough
brig or datention facllity to adequately house a large number of detainees or prisoners.
We currently have a contract with the U.S. Marshals Office to handle all their
prisoners.

As we have seen throughout different countries around the word such as Japan,
Okinawa, Korea and the Philippines, the crime impact has been one of the strongest
criticism for military instaflations. Also into consideration Is that the military has a high
amount of cases of family violence, sexual misconduct, and child abuse. All these fype
of cases require pro-arrest or mandatory arrest procadures and thus will correspendingly
affect DEPCOR. We must also keep in mind that the criminal acts will also involve
civilians; the percentage of which would be difficult to predict.

If given a conservative figure of 5% of these military personnel and dependents will have
an encounter with the law, we will have at least an increase of 1000 amests. This means
our prisoner population will more than double. We must adequately prepare for such a

potential situation.

The last iarge influx of prisoners was in the late 1990's where Chinese immigrants
infiltrated our coastal borders. There is a possibility that this economic boom and
prosperity may bring another fiood of immigrants trying to tap into that opportunity. if this
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is 50, we must also adequately prepare for that assumption. The overtime expenditures
during the alien immigrants influx overtime rose to about 4 million doliars.

if we do not make any dramatic changes in our facility or increase our personnel, we will
see a resurgence of that increased expenditure.

Our current budget is 14.5 miflion dollars. If our current population is to increase over
two-fold, we must consider that such an increase will bring our current operations to a
minimum of 30 million dollars.

The only way we can adequately sustain such a dramatic increase in prison population
is to request assistance from the federal govemment to build a state of the art prison
facility. Such a facility should have various technological capabilities that would decrease
the necessity for more personnel to monitor and supervise this huge amount of prisoners.

Throughout the years DEPCOR has made numerous changes to the original design and
the original intent of the present facility. It has come to the point that the only prudent
solution and cost sffective measure would be to start a new facility to meet all our present
and future needs. A general cost estimate for a new facility would be in the vicinity of 80
million dollars to construct for 1500 prisoners.

if there are any questions regarding these issues please contact me at anytime.

T ———

ROBERT D. CAMACHO

ce:
Chief of Staff, Joe Duenas
Speciat Assistant of Operations, Frank Blaz Jr.



