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MEMORANDUM
To: Alberto “Tony” Lamorena, Acting Director
Bureau of Statistics & Plans (BSP)
Attn: Milllie Erguiza, Planner, BSP
From: Grants Administrator, Governor’s Community Outreach-Federal
Programs Office (GCO-FPO)
Re: Memo dtd. 5-26-06 from Special Assistant for Operations and Qutreach
Subject: Comprehensive Integrated Master Plan on Increase in Military Presence

GCO-FPO provides an array of services to the island population through annual
subgrants it makes under the Services*Training*Officers*Prosecutors (STOP) Violence
Against Women (VAW) formula grant program. Annual grants of roughly $648,000 per
year are based on the census population. Obviously, increased military presence would
place an impact on services that are already limited.

Mandatory funding levels are distributed under five areas: Law enforcement, prosecution,
courts, services (non-profit organizations), and discretionary (GCO-FPO).

Subgrantee services/projects are as follows:

Alee Shelter — provides housing for baitered women and their children;
Archdiocese of Agana — faith-based training project;

Department of Law — Prosecution Support Projects;

Department of Law — Consortium Project;

Department of Mental Health & Substance Abuse — Healing Hearts
Crisis Center and forensic medical examination support;

Erica’s House Visitation Center — Safe exchange/visitation center;
GCO-FPO - Outreach projects via public awareness campaigns (to
include workplace training, village-to-village outreach awareness events
with myriad community-based organizations, to include the military);
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Guam Police Department — Training Projects, Victims Assistance Unit
and Criminal Investigations Section Support;

Guma’Mami, Inc. — Services for the elderly and persons with special
needs;

Public Defender Service Corporation — Legal advocacy;

Superior Court of Guam — Judicial Education and support staff to assist
court marshals, probation and Client Services and Family Counseling
projects; and

Victim Advocates Reaching Out — Victim advocacy and referral
services for victims of violence against women and their children.
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GCO-FPO continues fo compete in several discretionary grant programs, A planning
grant award has been received under the Safe Havens: Safe Visitation and Safe
Exchange Center program and are currently awaiting an award for roughly $443,844
under the Rural Domestic Violence and Child Victimization Enforcement Grant

program.

Candy Ananich is my point of contact; she will assist in overseeing the gathering of
information/preparation of briefs as required. We may be contacted at any of the phones,
fax or email below.
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““Cecilia A.Q. Morrison

[ 4

cc: Candy Ananich, GCO-FPO
Frank F. Blas, Jr., Special Assistant for Operations and Outreach



